COUNTY GOVERNMENT OF KITUI

P. O. Box 33-90200, Kitui
Kenya

Email: chiefofficer-liud@kitui.go.ke

Website: www.kitui.go.ke

KITUI MUNICIPALITY

MINUTES OF MEETING ON THE KITUI URBAN ECONOMIC PLAN HAND OVER
AND ADOPTION HELD ON 25T JUNE 2020

VENUE: VIRTUAL (MICROSOFT TEAMS PLATFORM)
MEMBERS PRESENT

1. Onyango Duncan Team leader, SUED

2. Dr. Musyimi Mbathi Chair Kitui Municipal Board

3. Job Muisyo Ag. Kitui Municipal Manager

4. Isiaho Hanningtone Monitoring and Evaluation manager

5. Motshegwe Monicah Deputy team leader, SUED

6. Nandege Ssennyonga Louisa Communication, Knowledge management and
learning manager

7. Onzere Linda Contracts and compliance manager

8. Prof. Afred Omenya Senior urban economic planning advisor

9. Badi Muhsin Kitui Municipal Board Member

10.Brian Kangogogo Open capital advisors

11.Charity Musyoka Kitui Municipal Board Member

12.Collins Mwangi Open capital advisors

13.David Green Atkins

14.Elijah Musembi - Kitui Municipal Board Member

15. Elliot Simon Atkins

16. Eric Muriungi Physical Planner,Kitui Municipality

17.Festus Mulu Ag. Deputy Municipal manager Finance

18.Julietah Nzoka DMM Environment

19.Mary Musya Kitui Municipal Board Member

20.Irene Muema Physical Planner, Kitui Municipality

21.Muange Liz SUED investment and value chain lead

22.Sammy Kathike DMM Planning

23.Tamara kalunda Open capital advisors

ABSENT WITH APOLOGY
1. Eng. Jacob Kakundi CECM-Lands Infrastructure, Housing & Urban Development.




AGENDA

Preliminary

Overview Presentation of the UEP

Reaction to presentation

Update on SUED's follow on support and introduction of OCA team
The way forward

AOB

P el B e

MIN 1/06/2020: Preliminary

The meeting started at 9.45 am with the team leader welcoming all the members and
refreshed the new members on the agenda of the meeting. Thereafter self-introduction
was done

MIN 2/06/2020: An overview Presentation of the UEP

Members where taken through the UEP process by Mr.Elliott, Simon. The presenter
highlighted the SUED UEP journey that included the inception phase, diagnostics phase,
technical briefing and UEP drafting.

The main focus of the presentation was on the development framework. Three focus
areas were highlighted as follows:

1. Focal area 1: Town Centre
The sub themes and interventions covered:

Relocation of bus terminal

Public square to replace bus terminal
Town centre gateway improvement
Pedestrian main street

Green links with SUDs

Street lighting

Boda Boda sites

2. Light Industrial Cluster
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The sub themes and interventions covered:

v' Phase 1 Infrastructure development
v’ Waste water treatment plant
v' Existing road upgrade



v' Location for new bus stops
v" Boda boda sites
3. Blue-Green Corridor

The sub themes and interventions covered:

v" Removal of existing Landfill

v" Sorting and recycling facility

v" Improvement to sewage and sanitation network
v" Development of linear park infrastructure

v Solar street lighting along pathway

The second part of the presentation highlighted Implementation Plan which gave a
breakdown of implementation costs and potential funding sources.

MIN 4/6/2020: Reaction to presentation

Members applauded the report and confirmed that the proposals presented were just as
agreed during the public participation. It was observed that once those proposals are
implemented they will serve as long term solution to issues facing Kitui Municipality which
include, but not limited to unemployment, Congestion in Town and poor solid waste
management.

It came to the notice of members that there are programmes that the County government
of Kitui has already initiated in order to ensure job creation. These initiatives include;
Capacity building through vocational trainings to youth, provision for employment to
those youths who are currently cleaning and making culverts. The Kitui County affordable
housing programme is also aimed at attracting more investors in Kitui town thus
improving the economy and living standards of Kitui municipality residents.

Members were informed that the proposed site for industrial park (the area between
Unyaa and Ithokwe airstrip) is a private land thus land compensation/ acquisition should
be factored in the project costing. It was highlighted that Kanyonyoo area is a public land
though it's outside the Kitui municipality that had been zoned for industrial use. The
already zoned industrial proposal should accommodate some of the SUED proposals.

MIN 3/6/2020: Update on SUED’s follow on su nd introduction of OCA
team

Members were informed that SUED has identified some development projects which were
considered sustainable in Kitui Town and Municipality at large. One among the projects
is establishment of a honey processing Center. It was explained that SUED team had
approached and will work closely with the Standard Chattered Bank so as to identify and
finance the available investment interests and how to coordinate and provide for these
activities.




The SUED team will also be visiting Kitui Municipality to establish the available resources
that can be chipped in to support the realization of the SUED agenda. The visit shall
however be informed by the Presidential directives and Ministry of Health guidelines to
be issued with respect to the controlled inter-county movements.

The team leader further introduced the Open Capital Advisers members who shall be
taking the lead in the next phase of the project which shall involve investment attraction
for the purpose of implementing the identified projects.

MIN 4/6/2020: Way forward

Members agreed that they were ready to proceed to investment Attraction Phase of the
programme. A Kick off meeting between the Kitui Municipal representatives and Open
Capital advisors shall be held in one week time. The proposed date is on 30t June or 2nd
July, 2020. Members were requested to choose the day that works for them.

It was further agreed that the Municipal Board has adopted the Kitui UEP and this shall
be formalized by the signing of the minutes which shall be further be derlivered to SUED
in hard copy within 1 week of the meeting. This shall pave way to the launch of the UEP
which shall be done in Kitui or virtually depending on the outcome of the ant|C|pated
COVID 19 directives to be issued.

It was also agreed that an UEP introductory meeting with the Kitui County Governor and
the CECMs shall be held thereafter launching the UEP report.

MIN 5/6/2020: Adjournment

There being no any other Business, the meeting adjourned at 12.00 noon. The date of
the next meeting shall be communicated once the members confirm the most suitable
date.

Chairman:
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COUNTY GOVERNMENT OF KITUI

P. O. Box 33-90200, Kitui

Kenya

Email: chiefofficer-liud@kitui.go.ke

Website: www.kitui.go.ke

KITUI MUNICIPALITY

MINUTES OF MEETING ON THE KITUI MUNICIPALITY INTEGRATED

DEVELOPMENT PLAN (IDEP) PRESENTATION AND ADOPTION HELD ON 12™
MAY 2020

VENUE: VIRTUAL (ZOOM PLATFORM)
MEMBERS PRESENT

1. Eng. Jacob Kakundi CECM-Lands Infrastructure, Housing & Urban
Development.

2. Dr. Musyimi Mbathi Chair Kitui Municipal Board

3. Dr. Emmanuel Midheme Maseno University

4. Job Muisyo Ag. Kitui Municipal Manager

5. Nicodemus Mbwika Council of Governors

6. Sammy Kathike DMM Planning

7. Badi Muhsin Kitui Municipal Board Member

8. Charity Musyoka Kitui Municipal Board Member

9. Elijah Musembi Kitui Municipal Board Member

10.Grace Njambi Physical Planner

11.Eric Muriungi Physical Planner,Kitui Municipality

12.Festus Mulu Ag. Deputy Municipal manager Finance

13.Julietah Nzoka DMM Environment

14.Mary Musya Kitui Municipal Board Member
AGENDA

1. Preliminary

2. Presentation of IDEP

3. Comments on presentation

4. Adoption of IDEP

5. The way forward

6. AOB




MIN 1/12/5/2020: Preliminary

The meeting started at 9.30 am with the Board Chair welcoming all the members and
requested Mary Mbandi to open the meeting with a short prayer. Thereafter self-
introduction was done.

The chair further requested the CECM to give a welcome note and invite Nicodemus
Mbwika from the COG to moderate the session. The CECM thanked the technical working
group from the Municipality and the acknowledged the input from both Nicodemus and
Dr. Midheme in preparation of the document.

MIN 2/12/5/2020: An overview Presentation of the IDEP

The CECM pointed out that the development of the IDEP was a requisite requirement for
the Municipality as provided by the Urban Areas and Cities Act. He pointed out that in the
previous mid-year assessment, Kitui Municipality had scored quite poorly due to lack of
the document and had almost missed out on the funding from the World Bank under the
KUSP project as the document was also part of the minimum conditions to be met.

He then ushered Dr. Midheme to give an overview of the IDEP.

In his introduction, Dr. Midheme pointed out that Constitution of Kenya and the Urban
Areas and Cities Act bestows enormous responsibility of managing cities and
municipalities upon the boards of Cities and Municipalities. This responsibility calls for the
boards to adopt integrated and strategic thinking that allows them to focus on projects
that generate significant development impact and multiplier effects if the boards are to
achieve any tangible development during their five-year tenure. It is with this
responsibility and the desire to offer the best services to the people of Kitui Municipality
in mind that the Kitui Municipal Board has developed this Integrated Plan.

He proceeded to underscore that the plan covers the period 2020-2025. Being the first
integrated plan prepared by the inaugural Kitui Municipal Board, the Plan deliberately lays
emphasis on creating the requisite institutional structures that would enable the Board to
operate smoothly. It is on these grounds that the Board believes that it IS important to
get these structures right from the onset as a precondition for the bigger responsibility
bestowed upon it by the Urban Areas and Cities Act and the Kitui Municipal Charter. This
emphasis should however not be construed to mean that the Board will not pay attention
to other aspects of development of the Municipality.

Dr Midheme emphasized that the Board envisages that it will concurrently pursue
economic development and infrastructure and service provision alongside laying this
foundation for good governance as the key pillars that summarize its responsibility to the
people of Kitui Municipality. These pillars are founded in international and national



development aspirations, such as the New Urban Agenda, the Kenya Vision 2030 and the
Big Four Agenda.

Finally he explained that the IDEP identifies key strategic projects that will be completed
during the 2020-2025 plan period. These projects are in tune with the aspirations of the
local development plans. In essence therefore, this integrated plan seeks to steer the
Municipality in a clear direction as it charts a common destiny for various development
pursuits of the line ministries and other development partners in Kitui County.

MIN 4/12/5/2020: Reacti n to presentation
After the presentation, the following observations/ reactions were given
a) Population projections
It is critical to get the most récent population information for the municipality. The same
should be sourced from KNBS Kitui office

b) Priority projects
All the ongoing KUSP, SUED and Symbiocity project under Kitui Municipality should be
captured in the IDEP

¢) Graphics and photographs
The plan should incorporate as much graphics as possible depicting various aspects
including geography, infrastructure, attractions etc., This includes Nzambani Rock and
Museve Shrines

d) Integration of project development
The IDEP’s priority projects should adopt an integrated approach in both design and
execution

MIN 3/12/5/2020: Adoption f the IDEP
After the deliberations, it was anonymously agreed that the IDEP shall be adopted with
inclusion of the comments and amendments.

MIN 4/12/5/2020: Way forw r

The Board Chair requested that the document should be circulated to the members for
further perusal. He further requested the working group to move around the municipality
and take photographs of the attraction sites which should also be included in the plan.

w1



MIN 5/12/5/2020: Adjournment
There being no any other Business, the meeting adjourned at 1.20 PM. The date of the

next meeting shall be communicated once the members confirm the most suitable date.

Chairman:

Dr. Musyimi Mbathi Sign
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COUNTY GOVERNMENT OF KITUI

P. O. Box 33-90200, Kitui Email: chiefofficer-liud@kitui.o.ke

Kenya Website: www.kitui.go.ke

KITUI MUNICIPALITY
MINUTES OF MEETING ON THE KITUI MUNICIPALITY STRATEGIC PLAN

PRESENTATION AND ADOPTION HELD ON 28™ MAY 2020

VENUE: VIRTUAL (ZOOM PLATFORM)
MEMBERS PRESENT

1. Eng. Jacob Kakundi CECM-Lands Infrastructure, Housing & Urban
Development.
2. Dr. Musyimi Mbathi Chair Kitui Municipal Board
3. Dr. Walter Alando Maseno University
4. Nicodemus Mbwika Council of Governors
5. Job Muisyo Ag. Kitui Municipal Manager
6. Badi Muhsin Kitui Municipal Board Member
7. Charity Musyoka Kitui Municipal Board Member
8. Elijah Musembi Kitui Municipal Board Member
9. Eric Muriungi Physical Planner,Kitui Municipality
10. Festus Mulu Ag. Deputy Municipal manager Finance
11.Julietah Nzoka DMM Environment
12.Mary Musya Kitui Municipal Board Member
13.Sammy Kathike DMM Planning
14.Grace Njambi Physical Planner
AGENDA
1. Preliminary
2. Presentation of Strategic Plan
3. Comments on presentation
4. Adoption of Strategic Plan
5. The way forward
6. AOB




MIN 1/28/5/2020: Preliminary

The meeting started at 10.05 am with the Board Chair welcoming all the members and
requested Grace Njambi to open the meeting with a short prayer. Thereafter self-
introduction was done.

The chair further requested the CECM to give a welcome note and invite Nicodemus
Mbwika from the COG to moderate the session. The CECM thanked the technical working
group from the Municipality and acknowledged the input from both Nicodemus and Dr.
Alando in preparation of the document.

MIN 2/28/5/2020: An overview Presentation of the Strategic Plan
Mr. Mbwika pointed out that the development of the strategic plan just as the IDEP was

a requisite requirement for the Municipality as provided by the Urben Areas and Cities
Act. He pointed out that in the previous mid year assessment, Kitui Municipality had
scored quite poorly due to lack of the document and had almost missed out on the funding
from the World Bank under the KUSP project as the document was also part of the
minimum conditions to be met. He then ushered Dr. Alando to give an overview of the
plan.

Dr. Alando pointed out that the successful completion of the preparation of the strategic
plan is a land mark for the Municipality of Kitui. This Plan epitomizes the gains of
participatory planning and communicates the vision of the people of Kitui town. The plan
will be implemented in five years starting from 2020 and ending in 2024.This timeframe
gives a window of formulation of policies and implementation of the plan. The strategic
plan 2020-2024 is a pioneer and will be very instrumental in setting the foundation for a
thriving Municipality. It offers strategies that device new revenue streams as well as
boasting the existing ones. The plan is set on ensuring that Sustainable urbanization is
achieved while revolutionizing how the major sectors that drive the municipal economy
exist symbiotically.

He further emphasized that the economic viability of the plan will ensure that the potential
investors have a blueprint for development. This will be realized by the viable strategies
for sustainable development such as land banking in order to ensure that future
endeavors such as large scale farming, industrialization, and social housing can be
realized.

According to the plan, the focus shall be on six key areas over the next five years:

i) Consolidating the legal and policy basis for the operations of the Board
i) Reworking the organisational structure of the Municipality to enable the Board
to deliver its mandate



iii) Responding to the impacts of the Covid-19 pandemic in the short-run and
sustaining the long-term economic growth of the Municipality

iv)  Positioning Municipality of Kitui to use its locational advantage for its
development

V) Strengthening partnerships and collaborations with existing organization’s for
the development of the Municipality

vi)  Venturing into other sources of funding to sustain development funding beyond
current donor support

He further reiterated that plan provides the strategic direction for the Municipality over
the period 2020 - 2024. It prioritizes the formulation of policies and enactment of laws to
enable the Board of Municipality of Kitui consolidate the legal and institutional foundation
for its operations. He noted that although the functions of the Board have already been
clearly defined, its requisite staff recruited, and office accommodation allocated, it still
does not have a strong policy and legal framework to support its operations. There is a
need to correct this gap in order to enable it to operate on a sound legal and policy
footing. This, in addition to other priority development concerns of the Municipality.

MIN 4/28/5/2020: Reaction to presentation

After the presentation, the following observations/ reactions were given

a) Contextual analysis
The plan should also place Kitui Municipality in the global, regional and national context.
The analysis should also contextualize the municipality with respect to the existing level
of development

b) Guiding principles
The team was in agreement to the adopted guiding principles but the following principles
should be included:
Resilience
Sustainability
Good governance
Customer focus

c) Priority areas
The plan should further focus on the following priority areas:
Trade commerce and industrialization including the Jua kali sector
Safety, security, disaster preparedness and management
Transport and logistics
Service delivery including affordable housing

d) Structure of the strategic plan
Consideration to adopt the plan structure as proposed below:
Introduction
Vision, mission and guiding principles




Contextual analysis
Priority areas
Plan linkages

e) Graphics and general outlook
The plan should incorporate as much graphics as possible depicting various aspects
including geography, infrastructure, attractions etc

f) Governance
the strategic plan should demonstrate how the existing and proposed structures can help
achieve the mission and vision of the municipality

g) Waste management
The strategic plan should incorporate a waste management plan

MIN 3/28/5/2020: Adoption of the strategic plan

After the deliberations, it was anonymously agreed that the strategic plan shall be
adopted with inclusion of the comments and ammendments.

MIN 4/28/5/2020: Way forward

The Board Chair requested that the document should be circulated to the members for
further perusal. He further requested the working group to move around the municipality
and take photographs of the attraction sites which shoul also be included in the plan.

MIN 5/28/5/2020: Adjournment
There being no any other Business, the meeting adjourned at 12.40 PM. The date of the
next meeting shall be communicated once the members confirm the most suitable date.

Dr. Musyimi Mbathi Sign
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COUNTY GOVERNMENT OF KITUI

P. O. Box 33-90200
,,:ﬁ Website: www.kitui.go.ke
KITUI ik
MINISTRY OF LANDS INFRASTRUCTURE, HOUSING AND URBAN DEVELOPMENT
KITUI MUNICIPALITY

MINUTES OF KITUI MUNICIAPALITV BOARD MEETING HELD ON 24TH JANUARY,2020 AT
KITUI PREMIER RESORT BOARDR{O)OM.

MEMBERS PRESENT
~ NO NAME
1 Dr.Musyimi M.Mbathi Chairperson
2 Mary M.Mbandi Vice Chairperson
3 Elijah Musembi Member
“ Mary Moses Member
5 Florence Ndeti Member
6 Badi Muhsin Member
7 Charity Musyoka Member
8 Annastacia Mbavati Secretary

MEMBERS ABSENT WITH APOLOGY
Job Muisyo Member
MEMBERS ABSENT WITHOUT APOLOGY

—

Patrick W.Kingo’le Member



AGENDA

S B Iies

Sub board committees’ reports.
Planning for Citizen forum
Development projects for 2020/2021
Board/staff training and orientation
Board constitution.

AOB

1. Board and staff welfare
2. Mombasa meeting report

MIN 34/1/2020: OPENING REMARKS

Item Discussed Action by &
Timelines
The meeting started at 11.04am with a word of prayer by Mary Mbandi. The | Chairperson

chair appreciated the members for their punctually despite the short notice of

the meeting and welcomed members to share their brief expectations for the

new year.

Elijah Musembi-Expected the board to achieve all what wasn’t able to
be realized last year.

Dr.Mbathi Musyimi -the board to accomplish at least one major project
visible to Kitui people and to have a close consultations between
county assembly, executive and public through citizen fora.

Mary Mbandi ~To have a permanent boardroom for board meetings to
avoid confusion. Also chairman to have a well-furnished office with
officer assigned for the chairperson’s correspondence. To achieve

board mission and vision.

Mary Moses-Expect the board to hit its targets.

Charity Musyoka-Board training and orientation. Board to work hand
in hand with other partners to achieve its objectives.

Florence Ndeti-Details of donor funds, projects to be available to the

board members on time and report to our partners on time too.

2




MIN35/1/2020: PLANNING FOR CITIZEN FORUM

The chair reminded the members that, citizen forum date remains to be
Wednesday 29™ January, 2020.The theme for the forum is to “Create
conducive environment for business and traders”. The forum will seek to
establish how small and big traders relate, the challenges faced by traders, how
to attract investors and which services kitui municipality can provide to the
traders to create conducive environment for businesses.

The chair also insisted the need to have invitation letters done early enough
and not late than Monday.

““embers suggested the list of invites as follows; Chamber of commerce
though a letter to their CEO, representatives of small business traders, KARA, Municipal Manager
Jua Kali, Boda boda, taxi operators, PWD and MCAs within the municipality
among others stakeholders.

Members also discussed and agreed on the theme for the subsequence citizen
fora as follows:

On 25" March,2020” Urban Environment”

On 27" May,2020” Urban Governance”

The chair requested for a special meeting to be held on the day of citizen forum Board members,

to discuss the reports of sub committees and review of the citizen forum. gggg;;ﬁ:i manager&

—

MIN36/1/2020: 2020/2021 DEVELOPMENT PROJECTS

Madam Annastacia gave a brief report of the ongoing KUSP projects.
Members discussed the report and made the following recommendations;
* Each project to have an updated file to be availed to board members
whenever needed.
® Municipal manager on 29/1/2020 to brief members on the exact

: : 5 - Municipal Manager
status of road upgrading of the road project from National Qil to

Naivas supermarket by Timax contractor.

¥



e Need for clarity on whether the CECM and CO LIHUD are
supposed to be attending the board meetings.

The chair informed the members that, SUED have identified the consultant

and will start before the end of Febrauary,2020.

MIN37/1/2020: BOARD /STAFF TRAINING

Members proposed to have a training from 179 -23 February,2020 at | Municipal Manager
Mombasa. Municipal Manager to notify the chairperson LIHUD committee at
county Assembly, CECM and CO LIHUD to attend as well.

MIN38/1/2020: BOARD CONSTITUTION
The chair thanked members who have already submitted the appointment

letters from the organizations they represent and encouraged who have not
Members

done so to comply.

AOB 1. STAFF WELFARE
The chair recommended the position of municipal manager to be filled

procedurally since the acting capacity should not exceed six months.
Members requested to be informed about the welfare of Kitui municipality
staff, that is; their promotions, transfers, appointments on acting capacity Cheitingn
among others.

Board chairman to write to the CECM LIHUD to request for a consultative
meeting between the board members, executive and municipal staff on the

second week of February (between 10%-15" February,2020). Chairman

AOB 2. REPORT FOR MOMBASA MEETING BTN EXCECUTIVE AND COUNTY ASSEMBLY
Vice chair briefed members about the Mombasa meeting between the county

executive and county Assembly, where MCAs raised concern over spending

world bank money in just one ward while excluding other five wards within

kitui municipality.




Members requested the chair to book for an appointment with LIHUD
assembly committee members to discuss more about KUSP Projects st
undertaken by municipality.

Chair to write a letter to county assembly to request for a meeting between

MCAs and board members during the month of Feb,2020.

There being no other business, the meeting ended at 13:29pm with a word of prayer by Badi fjuhsin.

Prepared by: Annastacia K.Mbavati Signature__ e, Date.... 411 9020
(Secretary)

Approved by: Dr.Musyimi Mbathi

(Chairman)







